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Application for CPC Project Assistance

Instructions: We encourage non-profit organizations and municipal agencies to contact the CPC with ideas for projects that can benefit the community while providing meaningful service-learning for RWU students.  Please fill out the Application for Project Assistance, answering all applicable questions and including all supporting documents. 
In order for any project to be considered for assistance, completed applications must be submitted to CPC Project Coordinator, Stephany Hessler, by 5 pm on October 1, 2013.  Applications may be submitted by:

Email: shessler@rwu.edu
Fax:    (401) 254-3565
Mail:   RWU Community Partnerships Center
                        Roger Williams University

           One Old Ferry Road

           Bristol, RI 02809-2921

Any questions regarding the application process can be directed to Stephany at (401) 254-5211.
CPC project services are performed by students in support of their educational experience. Applicants shall understand that any deliverables generated through an accepted project are intended to provide conceptual information only to assist design and planning and as such are not intended, nor should they be used for, construction or other project implementation.  Professional and/or other services may be needed to ultimately implement a sponsor’s desired goals.

SECTION 1: Organization Information
Name of Organization:  St. Clare – Newport


Mailing Address:  309 Spring Street, Newport, RI  02840

Name of Project Contact Person(s):  Debra Sharpe


Contact Information:


Phone:
401-849-3204

Fax:  401-849-5780


E-mail: dsharpe@stclarenewport.org


Type of Organization

· Public (town, city, municipality, special district, government agency)

█    Private (citizen, non-profit)

· Other (please explain)
Description of Organization and Mission:  St. Clare, established in 1909, is a 47-bed skilled nursing facility located in the heart of Newport, Rhode Island, offering the highest quality care to our residents.  In addition to 24-hour nursing care, St. Clare provides a variety of recreational activities to suit the physical, social, and emotional needs of our residents, meals prepared by our own chefs, housekeeping and laundry services, medical social services, and dietary and rehabilitative consultants and treatments.  St. Clare is a member of CareLink and LeadingAge, and is a not-for-profit organization.  The mission of St. Clare – Newport is to improve the quality of life for our family and community through care and service.

How did you hear about the CPC?  On-line
SECTION 2: Project Description
Title of the Project:  The History of St. Clare - Newport
Project Location (Address, City, State, and Zip):
St. Clare – Newport, 309 Spring Street, Newport, RI  02840


General Project Description (you may attach a longer narrative if necessary):

St Clare-Newport was established over 100 years ago by the Daughters of the Holy Spirit.  The “White Sisters” (so called due to their long white robes) began arriving in America in 1903 due to religious persecution in France.  In 1909 at the invitation of the Bishop of the Diocese of Providence they came to Newport. Within eight day of arriving the Sisters began their charitable mission of caring for the sick and the elderly—a mission that has grown over the past 100 years and continues strong today. The convent and chapel with magnificent stain glass windows was funded through the generosity of Marion Ramsay Cutting in memory of her sons who predeceased her.  St Clare is completely renovating the existing nursing home structure and expanding their current facility to include assisted living and independent living facilities and senior day care.  

With the creation of the new St. Clare and the opportunity presented by the Community Partnership Award we are excited about undertaking a special project we have long held in our hearts, the compilation and preservation of the history of St. Clare – Newport, its founding by the Daughters of the Holy Spirit, early supporters and benefactors, the creation of our beautiful stained glass windows and the chapel and convent, which will be restored and maintained as an important part of the new St. Clare, and our recent history including the building of the current St. Clare in 1970, the recent creation of our Advisory Board, the decision to build a new St. Clare, and how our history, beginning today and stretching back to 1909 impacts our future.
Potential Scope of Work/Tasks for RWU CPC
(you may attach a longer narrative if necessary):
Tasks for research may include on-line searches, library visits, city hall, etc. especially for the windows and early supporters, written history, including information on benefactors, connections to St. Clare, information regarding the Diocese and its records of the early history of St. Clare, St. Clare families and the current St. Clare, i.e. our history from 1909 to 2014.
Aspects of the project include:

· Research historical information on the chapel and convent including original donors

· Research on the stained glass windows in the chapel – who designed and created them

· Researching family genealogies/tracing current families

· Creating, writing, designing complete history for preservation
The student will need to be able to work independently and as part of a team, initiative and ability to follow-through, attention to detail, a “think outside the box” attitude, timeliness and professionalism and a passion for historical research and writing.
What will be the final product output for this project? (survey, website, design plans, drawings, etc.)
Final outcome will be a bound book detailing the history of St. Clare, its beautiful chapel and stained glass windows, the families that supported St. Clare in its first years and its continuing place and impact in the community.
Proposed Project Schedule (when the tasks/project needs to be completed):

The project should be completed by June 1, 2014 (end of the semester) for presentation at the groundbreaking of the new St. Clare.
Please provide the names and contact information for any staff members or volunteers who will be playing a primary role in the proposed CPC project.  

Mary Beth Daigneault, Administrator
Rev. Richard Walsh, PhD, Chaplin

Debra Sharpe, Director of Institutional Advancement

What resources/previous work would the CPC be building upon that you already have completed? (Please select all items that are applicable)

█Strategic Plan
█Marketing & Communication Plans
█Additional organizational documents
· Preliminary photos of the site/project
· Maps
█Previous research
· Survey results
· Architectural or building plans

What active support would your organization be able to contribute should your project be selected?

█Funding
· Volunteers
█Staff time
· Consultants
· Other (please list)

SECTION 3: Project Outcomes
Please describe how this project will benefit your organization and the advancement of your mission:

We believe this project is truly a labor of love.  St. Clare has a long and distinguished history.  As we begin a new phase in our history with the renovation and the building of the new St. Clare, preserving our traditions and our legacy is of the utmost importance.  This project will have the complete history of St. Clare researched and preserved.  This project will ensure that our unique history, the creation and preservation of our chapel and convent, and our mission are saved and available to pass on to the next generation.  It is an interesting and exciting project.  We hope to have at the completion of the project, our history preserved in a beautiful bound volume with copies available to the Diocese, the libraries, and families of St. Clare.

Please describe how this project might benefit the overall community, including specific groups that could benefit from this project (i.e. target populations, neighborhoods, specific town/city/region).
Anyone ever affiliated with St. Clare, current and former residents, families, volunteers, donors, staff and friends, the greater Newport community and certainly the Diocese of Providence and Rhode Islanders in general will benefit from knowing the history of St. Clare, and the preservation of its place in the community and beautiful historic structures.
Please explain why you have chosen to seek assistance from the RWU CPC with your project request, instead of undertaking the project using fee-for-services from a paid professional:

We consider this a very important project and a wonderful opportunity for a student who may be interested in local history, architecture, and research.  Our limitations however, revolve around having the discretionary monies available for the salary and/or consulting fees such a project would incur.  As you know St. Clare is a skilled nursing facility.  We are a non-profit organization.  Most of our residents are medicare/medicaid patients.   There is a large funding gap between what it actually costs us to provide care and what we are reimbursed.  That however, has never diminished the quality and compassion of our care nor the dedication of our staff nor our pride in St. Clare.  Hiring someone however to provide the quality and thoroughness this project demands is something we, unfortunately, simply can’t afford to do.  Having a dedicated student to devote to the project will save us the cost of additional staff or consultants.  All other materials can be provided.
Please describe how this project will benefit RWU students.
This will give the student real hands-on experience with Newport history.  The student will have access to the records we have here and any information available from the Diocese and the Daughters of the Holy Spirit.  The student will gain experience with research, data collection, and writing and creating a history that will preserve St. Clare’s place in the community.  At the end of the project the student will have bound copy of her/his work.
SECTION 4: Financial Information
What is your organization’s annual operating budget? Please include a copy of your most recent budget with the application.
2013 budget:  $4,206,000.
What are your major sources of funding?


Government reimbursement, private pay, and fundraising
How much funding from your annual operating budget is set aside for this project (if any)?

None.
SECTION 5: Private Sector Involvement
Have you or your organization discussed the project with practicing professionals (e.g. architect, engineer, planner, consultants, etc.)? 

(please circle one): 
Yes / No

If no, please explain why:
We have been relying on interns and volunteers to complete some basic research on St. Clare before moving on to the larger project, which will include the compilation of some of the preliminary materials.

SECTION 6: Supporting Documents
Please include the following items when submitting your application:

· Budget for the current fiscal year

· List of current Board members

· Copies of supporting resources identified in section 2 as needed to support your application
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� CPC project services are performed by students in support of their educational experience. Applicants shall understand that any deliverables generated through an accepted project are intended to provide conceptual information only to assist design and planning and as such are not intended, nor should they be used for, construction or other project implementation.  Professional and/or other services may be needed to ultimately implement a sponsor’s desired goals.








