Introduction to the Vision Project
President Farish introduces the project at the State of the University address.

Training of Committee and Team Chairs

Training session held for Committee Leadership to ensure efficient and
consistent process and format for submitting input.
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Steering Committee Meeting #1 .
Steering Committee meets to synthesize consolidated input from committees :
and teams and generate an initial draft mission statement, vision statement 4' ceeceeceenes
and statement of core values for the University as a whole.
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Steering Committee Meeting #2 .
Continue to revise and discuss mission, vision and core values based on 4- ceccccccccccne
Academic Oversight Committee and Administrative Teams comments.
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Make recommendations to Steering Committee based on School and
Student Life Committees comments.

Steering Committee Meeting #3
Finalize working draft of mission, vision and core values.
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Steering Committee Posts Working Draft

Draft of mission, vision and core values posted on Bridges website for comment
by any member of the University community. Accessible until May 2015.

Scheduled Milestone
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Completed Milestone

Steering Committee Meeting #4

Steering Committee reviews University-wide input and prepares final

chool Committees AR
ceo e .’ S c statements of mission, vision and core values for Board approval.

Work Product Review Path

Student Life Committee
Work Product Review Path

Board Retreat

Final version of the mission, vision and core values presented for review
Administrative Teams and adoption by the Board of Trustees.
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