
Training of Committee and Team Chairs9.23
2014 Training session held for Committee Leadership to ensure efficient and 

consistent process and format for submitting input.

School Committees
Meeting #19.26

2014 Committees meet to address three 
visioning questions. 

Student Life
Committee Meeting #19.26

2014 Committee meets to address three 
visioning questions. 

School Committees
Meeting #2

11.14
2014 Review draft and advance BHAGs.

Student Life
Committee Meeting #2

11.14
2014 Review draft and advance BHAGs.

Administrative Teams
Meeting #19.26

2014 Administrative/Functional teams meet
to address two visioning questions.

Administrative Teams
Meeting #2

11.14
2014

Review draft and advance BHAGs.

School Committees
Meeting #31.16

2015 Review materials from Steering 
Committee and make comments.

Student Life
Committee Meeting #31.16

2015 Review materials from Steering 
Committee and make comments.

Administrative Teams
Meeting #31.16

2015 Review materials from Steering
Committee and make comments.

Introduction to the Vision Project9.10
2014 President Farish introduces the project at the State of the University address.

Academic Oversight Committee Meeting #110.10
2014

Academic Oversight Committee meets to summarize and reconcile School 
and Student Life Committees responses and send report to Steering 
Committee.

Steering Committee Meeting #110.24
2014

Steering Committee meets to synthesize consolidated input from committees 
and teams and generate an initial draft mission statement, vision statement 
and statement of core values for the University as a whole. 

Academic Oversight Committee Meeting #212.5
2014 Make recommendations to Steering Committee based on School and 

Student Life Committees comments.

Steering Committee Meeting #212.19
2014 Continue to revise and discuss mission, vision and core values based on 

Academic Oversight Committee and Administrative Teams comments.

Academic Oversight Committee Meeting #31.30
2015 Make recommendations to Steering Committee based on School and 

Student Life Committees comments.

Steering Committee Meeting #32.13
2015 Finalize working draft of mission, vision and core values.

Steering Committee Posts Working Draft2.15
2015 Draft of mission, vision and core values posted on Bridges website for comment

by any member of the University community. Accessible until May 2015.

Steering Committee Meeting #4May
2015 Steering Committee reviews University-wide input and prepares final 

statements of mission, vision and core values for Board approval.

Board RetreatJune
2015 Final version of the mission, vision and core values presented for review

and adoption by the Board of Trustees.

Note: External participants may be added. May be interdisciplinary, interdepartmental or interdivisional.

Note: External participants may be added. May be interdisciplinary, interdepartmental or interdivisional.

Key:

Scheduled Milestone

Completed Milestone

School Committees
Work Product Review Path

Student Life Committee
Work Product Review Path

Administrative Teams
Work Product Review Path

The Vision Project Timeline


